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Minutes of Special Meeting held at Kirkcaldy Rugby Club, Kirkcaldy

Thursday 2 September 2010

Present: George MacDonald (Chair), Ken White (Secretary), Alastair Robertson (Treasurer), Jennifer Mann, Alan Cutter, Neil Crooks, Paula Ryce, Meg Buchanan.
The Chair welcomed everyone to the Sports Council meeting and extended welcome to Meg, who had been with us before, and to Paula. George asked if they would give a report later.
Apologies: Don Burns, Liz Anderson, Helen Kuzyszyn, Andrew Lane, Marilyn Livingston. 
George welcomed everyone to the meeting and thanked them for their attendance. He reminded everyone that this was a special meeting to discuss the grants scheme, the annual awards and the AGM. We would also look at some requests already received for grants.

Grants

George mentioned that he, Paula and Megan had been working on the grants scheme and had now come on leaps and bounds. George thanked Paula and Meg for their work. Paula ran though an outline of the grants scheme. Three main grants – Events, Development, and Coaches Officials and Volunteers. Paula also mentioned that money would be put aside for target sports, where one club would be selected and we would work with them to develop their particular sport and encourage participation. Club would need to apply in writing and say why they need help to develop their sport. There would also be a start up grant, but Fife will be introducing a similar scheme next year.

The Fife Council was restrictive in as much as clubs had to be in a sport recognised by sportscotland and Fife Council have been asked that if they receive enquiries from sports not covered by sportscotland that they refer them to the Sports Councils. This would not preclude clubs, who are recognised by sportscotland, from applying for a grant but it must not clash with the Fife Council Community grant.

Blank forms and supporting materials were distributed to those present.

George mentioned that the intention was to launch the grants scheme at the AGM. If it was agreed tonight there would have to be a change in the constitution to accommodate clubs not recognised by sportscotland.
During the discussions it was suggested that the name ‘Target Sports’ be changed as this may be misinterpreted as darts, archery, pistol shooting, etc.
George further mentioned a Certificate similar to the Fife Council Community grant that would also act as a contract and the conditions attached to any award.

There is still some work to be done but George asked for the committee’s approval for the scheme.

The scheme was approved unanimously.

Awards

Ken reported that he had drawn up a time line which he would go through from back to front. The Awards are currently scheduled for Thursday 24 February 2011 but mentioned that he may have a problem depending which date SQA decided would be the visit to China.

Neil suggested that both the 24 February and 10 March be considered and once a decision on China was made then we could select the most appropriate date.

Ken ran through the time line and asked if anyone had any questions.

Points from the discussion were.

a) Letters to go out to sponsors to see if they are willing to continue. George to write to existing sponsors.

Action GMacD

b) Agreement that judging panel would be David Somerville, Linda McKnight, and Matthew Elder. Marilyn would also be there for her own award.

c) Trophies and medals agreed

d) Ken to speak to Matthew to get things underway with the Press

Action KW

e) Neil suggested that Gordon Brown may be prepared to launch the Awards. Neil will follow up on this.

Action NC

f) Ken agreed to distribute the time line to the committee

Action KW

g) It was agreed that it would not be possible this year to award a trophy that David Maiden was willing to put up. Following on from this it was suggested that we involve some heads of primary schools to get involved and perhaps they could be invited to the AGM. Paula and Meg agreed to follow up on the AGM invite letter and send it to primary schools in the Kirkcaldy and Levenmouth Area.
Action PR/MB

AGM

A letter had been produced to go out to clubs who are not members of the Sports Council.

Paula and Meg agreed to send this out by e-mail.

Action PR/MB

George ran through the agenda items for the AGM

Discussion took place on the AGM

Boundaries are still an issue as East does not want to take in Glenrothes. This is still to be resolved so e-mails from Paula and Meg will be restricted to Kirkcaldy and Levenmouth areas.

Office Bearers up for re-election are Secretary and Vice Chair.

Ken mentioned that Liz had offered to stand as Vice Chair but was debarred because she was an employee of Fife Council. This was clarified and the problem was not that Liz was an employee of Fife Council but the job that she did in the Council which may cause a conflict of interests.
Further discussion took place on the Vice Chair vacancy. Don Burns was suggested but unfortunately he could not manage tonight. George agreed to contact Don.

Action GMacD

Other positions were discussed and the one person who is not attending is the Police representative. George felt that it was an important role on the committee. Amanda Donald was suggested as a possible replacement if Martin was unable to continue. She is a community officer in Kirkcaldy and had been involved in sport. George agreed to speak to Gary Crawford

Action GMacD

AOCB

Alistair mentioned that he did not have the address to affiliate to SALSC. Ken agreed to send a further e-mail with the address. (NB George has already done this)

The four items on the agenda were requests for grants from affiliated clubs.

These were discussed in detail and it was agreed that although the scheme had still to be launched at the AGM. The appropriate forms should be completed so that a proper record of grants could be kept which would facilitate an audit trail.

The following grants were approved:

Chapel Roller Hockey £300 under events grant

Kirkcaldy Bulls £200 under events

Burntisland ASC £150 under development.

Ken was asked to respond to them and send out the appropriate forms.

Action KW

Fife Referees request was deferred pending further information. Ken to request this information.

Action KW

George raised the question of budgets and asked Alistair if he would set out budgets for the Awards, Grants, general running costs including stationery, honorarium, affiliation etc.
Action AR

The meeting closed at 9pm.
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